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ADDITIONAL SUPPORT NEEDS POLICY :  An inclusive approach to 
meeting learners’ needs in Any Primary School 
 
 
 
 
 
 
 
 
In Lunnasting Primary School we aim to welcome learners of all abilities and 
to ensure the maximum participation of all pupils in the activities of the 
school.   Every learner has the right to support in order to achieve his or 
her full potential in society.   Every member of staff in Lunnasting Primary 
School is committed to ensuring that we offer a happy, safe and fulfilling 
experience for all our pupils. 
 
We aim to do this by following the national guidelines for Effective Provision 
for Special Educational Needs and to guarantee effective provision of support 
for learning by using HGIOS quality indicators and by reference to the Manual 
of Good Practice (SEED), the Education (Disability Strategies and Pupils’ 
Educational Records) (Scotland) Act 2002 as well as other local policies (eg 
Race Equality, Equal Opportunities). 
 
We work closely with the central Education Service to ensure that staffing, 
resources and practice supports the full participation of all children in 
Lunnasting Primary School. 
 
This policy is provided for all staff, teachers and non-teachers, to encourage a 
whole school approach to including young people of all abilities, interests and 
backgrounds in the life of our school.  Parents are welcome to copies of the 
document, but a summary parent leaflet is provided which briefly outlines 
policy (Appendix 1). 
 
We aim to ensure a whole school approach by providing additional guidance in 
all our curricular policies as well as through the range of policies which protect 
the wellbeing and care of pupils. 
 
Effective Management of Provision 
 
Our Head Teacher, Mrs Marshall, has a clear overview of support for learning in 
the school.   She regularly monitors aspects of the policy and every three years 
the school audits the impact of the policy, using HGIOS quality indicators.   In 
particular, Mrs Marshall is responsible for 
 

• consultation with outside agencies unless delegated to Mrs Stevenson 
our Additional Support teacher 

• monitoring the use of assessment to identify and meet the needs of 
learners 

Inclusion means “Maximising the participation of all children in mainstream schools and removing 
environmental, structural and attitudinal barriers to their participation.” 
 
Agreed definition from the Recommendations of the Inquiry on Special Educational Needs, 
Scottish Executive April 2001. 
 



• attending Stage 2, 3 and 4 Reviews 
• monitoring the range of teaching styles in classrooms through the 

normal process of quality assurance 
• meeting on a weekly basis with ASN staff to discuss individual 

learners and to review arrangements to support learning through the 
ASN development plan 

• linking with other Head Teachers and with outside agencies to ensure 
smooth transition of learners from school to school, class to class 
and into post-school provision. 

 
Mrs Stevenson is our Additional Support Needs (ASN) teacher who works in a 
range of ways to support pupils.   Each year her deployment is reviewed and a 
workplan drawn up which informs the balance of her work in the four roles 
offered by all ASN teachers. 
 

• Consultancy/Staff Development – in interviews with individual staff, 
training sessions with all staff and discussions with outside agencies, 
Mrs Stevenson will support curriculum development (differentiation, 
individualisation, adaptation, enhancement and elaboration).   Some 
of Mrs Stevenson’s time will be targeted to areas of work which will 
improve inclusive practice in the whole school. 

• Collaborative Teaching – Mrs Stevenson may work alongside other 
teachers to assist them in meeting all needs.   She will be directly 
involved in forward planning with these teachers, and her 
deployment will be reviewed according to the initial plan of support. 

• Direct Tuition – She will offer direct support out of class to a very 
few children who have not yet mastered basic literacy and numeracy 
and for whom an out-of-class setting is considered beneficial. 

• Short-term Support is offered to pupils who may encounter specific 
difficulties (eg due to absence, emotional situation, behaviour 
difficulties, second language assimilation) which can be alleviated in 
this way. 

 
Shared Understanding of Special Educational Needs:  All staff are made 
aware that any young person may face a difficulty in learning or with 
behaviour, and require support.   It is the duty of every member of the school 
community to be alert to additional support that a young person might need – 
whether it is to cope with his or her temper; to gain access to a part of the 
building; to take a full part in games in the playground; or participate 
successfully in a class activity. 
 
Identification and Assessment of Needs 
 
Early identification of concern may need to be formally confirmed by 
assessment and the ASN teacher will be involved.  We observe the LEA Stages 
of Intervention (Appendix 2) and a range of strategies are used to clarify short 
and long-term difficulties.   The ASN teacher, either through consultation or 
through the use of diagnostic assessment, would normally be involved in this 
process.   Records of assessment and subsequent discussion with parents and 
pupil are held in the ASN room, with copies of IEPs held centrally.   Termly 



reviews of IEPs are called by the ASN teacher.   Annual reviews are called by 
the Head Teacher, sometimes in consultation with the Educational 
Psychologist. 
 
Appropriate Curriculum:  Teaching staff are responsible for planning what 
they teach in order that the work pupils are given and the way subjects are 
taught is adapted to the needs of all the pupils in their class. 
 
They are helped in this by support staff who, through joint planning, 
differentiated materials and sometimes work with small groups or individual 
pupils, can make sure that class work will improve children’s learning.   
Sometimes an individualised educational plan (IEP) of work is necessary for a 
pupil and the Class Teacher and Learning Support teacher will make sure that 
targets set for a pupil are SMART (small measurable, attainable, realistic 
targets) and guarantee progression.   These IEPs are drawn up in the context of 
the whole class planning, to make sure that pupils participate alongside their 
classmates as far as is possible. 
 
Learning and Teaching:  Class teachers are responsible for teaching all pupils 
in their classes – including those with additional support needs.   They work to 
ensure that stimulating and rewarding tasks are used to motivate all our 
pupils, taking account of learning styles and individual difference. 
 
Staff look for opportunities to build pupils’ self confidence and sense of 
personal worth.   We have high expectations of all our pupils, and teachers try 
to remove barriers to learning before they arise.   Time is allowed for joint 
planning and records are kept of consultancy time between colleagues.    
 
Sometimes teachers need to break down tasks into small, manageable steps 
and provide additional equipment or staff to guarantee a pupil achieves 
success.   This is normally detailed within the IEP planning and recording which 
should ensure that all pupils are making progress through the CfE levels. 
 
All school staff have a part to play in encouraging pupils to be independent 
learners and in making sure that no pupil is unduly dependent on adult 
assistance to complete a task. 
 
Parental Involvement 
 
We work closely with parents to make sure that they know how their children 
are making progress and what support they are receiving.   We do this by 
adopting the local guidelines on staged intervention and assessment, by 
sharing the minutes of any review meeting with parents and involving them in 
the drawing up of an individualised educational programme (IEP).   We inform 
parents of any changes in staffing or timetabling which directly affects support 
for their child. 
 
We hold regular parents’ nights with Learning Support staff in attendance, but 
may hold additional meetings if parents feel they need further discussion 
about their child’s progress or happiness in the school. 



 
Our Parent Council is aware of the responsibilities and functions of the ASN 
teacher and is fully supportive of the School’s Additional Support Needs policy. 
 
Working with Professionals 
 
We work with outside agencies (eg health, social care, community 
development) to support pupils who face barriers to their learning.   It is vital 
that the team supporting an individual child or family can communicate 
effectively.   Key features of effective teamwork are: 
 
• good communication - eg record-keeping, regular reviews, open and honest 

discussion 
• shared priorities - eg the needs and interests of the child 
• effective teamwork – opportunities to build relationships, share training 
 
Parents assist us in referrals to occupational, speech and language 
physiotherapists, the educational psychologist etc.   Staff need to have a clear 
understanding of the roles and responsibilities of professionals from Health and 
other services.   Information on this can be found in the Managing Inclusion 
Guidelines. 
 
Full Involvement of Child or Young Person 
 
In Lunnasting Primary School we consider it is vital that all learners, however 
complex their needs, are involved in decisions about their life and education 
wherever possible.   ASN staff support learners in expressing their opinions and 
in making choices.   We do this by: 
 
• regular formal review of support for learning with learners (how are you 

doing?  what more support would help – proforma) 
• involvement in setting targets for IEP 
• continuous dialogue with supported learner 
• termly targets and target setting 
 
 
Policy Review 
 
This policy will be reviewed, in consultation with parents and pupils, in Jan 
2018. 
 



 Appendices 
 
• Parent leaflet:  summary policy – perhaps ref to Handbook only 
• Role of ASN Auxiliary 
• Referral form 
• IEP Referral Form 
• IEP Targets Form 
• Learning Support Record Sheet 
• HGIOS headings 
• Resource list 
• Record of Needs process 
 
Examples of Development Plan Activity/Key Task 
 
• Programme of after-school sessions with staff 
• Case study activities to develop support for individuals 
• Teaching staff on stages of intervention 
• Introducing Circle Time in P3-6 
• Study Support activity to develop self confidence through Drama 
• Differentiation of French course 
• Behaviour Support Policy 
• Motor Skills group 
• Improving Mathematics 
• Whole school training in behaviour management 
• In-service training for LS teacher leading to SEN qualification 
 
 
 
 
 
 
 
 
 
 
 
 
 


