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1 INTRODUCTION 
 
This policy follows the agreed procedures outlined in Shetland Inter-Agency Child 
Protection Procedures.   http://www.safershetland.com/child-protection 
For further information and recommendations, the Shetland procedures are available 
from the Head Teacher. 
 
The initial disclosure from a child, or concerning a child, may not come directly to 
trained staff.   We all have a role to play in ensuring children’s safety.   The section on 
procedures gives more detail of what to do but remember, however uncomfortable it 
may be to listen, reassure the child: 
 
1 that it is right to tell (now it is an adult’s responsibility to take things further); 
 
2 that they are not to blame (this shouldn’t happen to children); 
 
3 that you take the child seriously (appreciate that this is really important). 
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2 POLICY STATEMENT 
 
(abstracted from Shetland Inter-Agency Child Protection Procedures) 
 
 
All children have a right to protection from abuse and exploitation, and to adequate 
physical, emotional and social care; parents have the responsibility and the right to 
provide such care. 
 
Children are best cared for in their own families, other than in exceptional 
circumstances. 
 
The welfare of children must be the paramount consideration in all decisions concerning 
them; all decisions must be based on children’s best interests. 
 
Work will be carried out on the basis of partnership with families wherever possible, 
parents being consulted and involved in all decisions affecting their children, subject to 
the paragraph above. 
 
The highest priority will be given to the protection of children from abuse, and will 
ensure that activities carried out in the name of child protection are child centred and 
give paramount importance to the welfare and interests of children. 
 
All concerns that children may have been or are being abused will be investigated in 
accordance with agreed inter-agency procedures. 
 
All agencies are committed to working in an open and collaborative way, together and 
with parents, whilst recognising the potential for conflict in child protection situations. 
 
All children will be provided with appropriate support in accordance with their particular 
needs. 
 
All child protection interventions must be child centred and consistent with the equality 
and diversity principles and duties set out in the Equality Act 2010. 
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3 DEFINITION 
 
Child abuse and neglect are forms of maltreatment of a child. 
Somebody may abuse or neglect a child by inflicting, or by failing to act to prevent, 
significant harm to the child. Children may be abused in a family or in an institutional 
setting, by those known to them or, more rarely, by a stranger. Assessments will need 
to consider whether abuse has occurred, or is likely to occur. It is helpful to consider 
and understand the different ways in which children can be abused. 
 
The National Guidance for Child Protection in Scotland 2010 (‘the National 
Guidance’) - http://www.scotland.gov.uk/Resource/Doc/334290/0109279.pdf states that 
the following definitions show some of the ways in which abuse may be experienced by 
a child but they are not exhaustive, as the individual circumstances of abuse will vary 
from child to child. 
 
Physical abuse 
Physical abuse is the causing of physical harm to a child or young person. Physical 
abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning 
or suffocating. Physical harm may also be caused when a parent or carer feigns the 
symptoms of, or deliberately causes, ill health to a child they are looking after. 
 
Emotional abuse 
Emotional abuse is persistent emotional neglect or ill treatment that has severe and 
persistent adverse effects on a child’s emotional development. It may involve conveying 
to a child that they are worthless or unloved, inadequate or valued only insofar as they 
meet the needs of another person. It may involve the imposition of age or, 
developmentally-inappropriate expectations on a child. It may involve causing children 
to feel frightened or in danger, or exploiting or corrupting children. Some level of 
emotional abuse is present in all types of ill treatment of a child; it can also occur 
independently of other forms of abuse. 
 
Sexual abuse 
Sexual abuse is any act that involves the child in any activity for the sexual gratification 
of another person, whether or not it is claimed that the child either consented or 
assented. Sexual abuse involves forcing or enticing a child to take part in sexual 
activities, whether or not the child is aware of what is happening. The activities may 
involve physical contact, including penetrative or non-penetrative acts. They may 
include noncontact activities, such as involving children in looking at, or in the 
production of, pornographic material or in watching sexual activities, using sexual 
language towards a child or encouraging children to behave in sexually inappropriate 
ways. 
 
Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. It 
may involve a parent or carer failing to provide adequate food, shelter and clothing, to 
protect a child from physical harm or danger, or to ensure access to appropriate medical 
care or treatment. It may also include neglect of, or failure to respond to, a child’s basic 
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emotional needs. Neglect may also result in the child being diagnosed as suffering from 
‘non-organic failure to thrive’ , where they have significantly failed to reach normal 
weight and growth or development milestones and where physical and genetic reasons 
have been medically eliminated. In its extreme form children can be at serious risk from 
the effects of malnutrition, lack of nurturing and stimulation. This can lead to serious 
long-term effects such as greater susceptibility to serious childhood illnesses and 
reduction in potential stature. With young children in particular, the consequences 
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4 RECOGNITION 
 
There are a number of signs which may indicate that a child has been abused.  When 
providing information about possible signs of abuse it is important to remember:  
 
• Any list of signs is not completely definite or exhaustive; 
• Child abuse could be one of a number of possible causes, and the existence of one or  
   more symptoms does not necessarily indicate abuse; 
• The following information should be looked at in the context of the child’s whole 
situation, and in combination with a range of other information related to the child’s 
circumstances. 
 
Good practice would always be to seek advice and guidance by 
contacting the duty social worker if you have any concern about a child’s 
welfare or safety. 
 
It is reasonable to expect parents and professionals to be seriously concerned by the 
appearance of these, singly or in combination. 
However, assumptions cannot be made on the basis of checklists.  
 
Possible indicators may include: 
 
� doubtful or inconsistent explanations of fractures, cuts, bruises, scalds, burns, 

lacerations, swellings, or small bite marks; 
 
� damage around the mouth and ears; 

� bruising in areas which a child would not normally injure in everyday play, eg centre 
of the back abdomen; 
 

� bruising which would indicate that the child has been gripped too tightly and possibly 
shaken; 

 
� ‘finger tip’ bruising, eg on upper arm and face; 

� failure to thrive emotionally or physically, loss of weight, lethargy, tiredness; 

� symptoms of the consumption of potentially damaging substances, eg excess 
alcohol, excess medicines, cleaning fluids; 

 
� unusual or suspicious behaviour of parents, including delay in seeking advice, or 

over-frequent attendance at clinics or surgeries; the parent may be seen to handle 
the child in an unfeeling or mechanical way; 

 
� conflicting explanations of injury; 

� unexplained absences from school; 
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� child exhibiting undue fear of adults; or displaying apprehensive or withdrawn 
behaviour; 

 
� running away from home; 

� anorexia nervosa; 

� bulimia 

� insomnia 

� depression; 

� self-injury; 

� child with recurrent urinary tract, genital and/or vaginal infections; 

� exhibiting sexual knowledge inappropriate to the child’s age, through behaviour, 
writing, talking or drawing; 

 
� childhood pregnancy. 

It is reasonable to expect parents and professionals to be seriously concerned by the 
appearance of these, singly or in combination.   However, assumptions cannot be made 
on the basis of checklists, and it is essential to make objective assessments at all times. 
 
 
 
AWARENESS 
 
1 Be aware of the possibility of emotional, physical or sexual abuse and be vigilant. 
2 Abuse of children is much more frequent than we may realise and occurs in all 

socio-economic classes. 
3 Both male and female children are abused. 
4 The great majority of abusers are well known to the victim. 
 
 
LEGAL OBLIGATION 
 
5 Teachers are obliged by our duty of care, to look for associated signs and observe 

children closely (Children, Scotland, Act 1995) 
 



Child Protection Policy    Lunnasting Primary School 

12 November 2013  9 of 17 

 5  ROLES AND RESPONSIBILITIES 
 
 
1 As we work in school we have a number of important roles to play within the sphere 

of child protection.   Staff have extensive contact with children in a variety of different 
contexts.   Each of us has a duty under legislation to initiate certain protective 
procedures. 

 
Staff may become aware of unexplained, or unexpected, changes in a child’s 
behaviour, of injuries which the child is unable to account for or attempts to conceal, 
or of worrying patterns of absence. 

 
Where a child has several teachers each may observe different signs, not 
individually indicative of abuse, but which taken together, may point towards the 
need for action.   In this school we are in the fortunate position of being able to share 
concerns about individual pupils. 

 
Often abused children feel able to confide in adults with whom they feel comfortable 
and who they hope will be able to provide help.   Again the nature of this school may 
encourage pupils to confide in us in this way. 

 
The school collectively also has an important role to play in supporting children who 
have been abused and providing a stable and protective environment in which some 
recovery may be made. 

 
2 The statutory responsibility for the investigation of cases of suspected abuse of a 

child lies with three agencies: 
 
 Police, 
 Social Work, 
 Reporter to the Children’s Panel. 
 

The Police have a duty to investigate when they suspect a criminal offence has been 
committed. 

 
The Social Work Department has a duty to make enquiries into allegations of child 
abuse of every kind; and, where these enquiries suggest that a child may be in need 
of compulsory measures of supervision, to refer the case to the Reporter. 

 
The Reporter has a duty to investigate referrals to him/her and to refer a child to a 
Children’s Hearing if s/he is satisfied that it is in the child’s interest to provide 
protection, care, treatment or control on a compulsory basis.   The extent and type of 
investigation is for the Reporter to decide. 
 
With the responsibility to investigate goes the responsibility for decision-making. 
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Other agencies with an essential part to play in the decision-making are Shetland 
Health Board and Shetland Islands Council Department of Education and 
Community Services. 
 
Disclosure of an incident could be made to any staff at any time.   We therefore all 
have a responsibility to ensure appropriate responses and to understand 
procedures. 
 
Within our school there are two designated members of staff  who you can talk to: 
 
Fiona Marshall, Head Teacher 
Heidi Magnussen, Primary 4 – 7 teacher 
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6  PROCEDURES 
 
The following recommendations should be read in conjunction with the attached flow 
diagram, School Child Protection Procedures – Appendix 1. 
 
Wherever there is an indication that a child has suffered a physical injury or is being 
neglected or a child makes an allegation that s/he has been subject to any form of 
abuse, whether recent or not, the staff member must immediately contact the Head 
Teacher.  The Head Teacher must immediately refer the case to the Duty social work 
service, without further discussion with the child.  
 
Staff may seek an explanation for an obvious injury to the child, either from the child or 
from his/her parents; however, Schools service staff must not interview the child, 
beyond gathering basic details to establish the need for a referral. The timing and 
nature of further contact with parents must be decided by the investigating 
agencies, following referral. 
 
A child may choose a member of school or other establishment staff to speak of abuse, 
which has happened to him/her. It is important to acknowledge the trust that the child is 
placing in the staff member without becoming drawn into an interview. If a child begins 
to speak about concerns, it is important to listen carefully and note exactly what is said. 
In seeking to clarify the information being given, and gather basic details 
to establish the need for a referral, staff should take care not to ask leading questions 
(questions that suggest an answer) and not to engage in an investigative interview, 
which will be undertaken by the investigating agencies. Although not involved in 
interviewing, staff may find it helpful to refer to the examples of open and closed 
questions in 
Appendix 1, Part 1, paragraph 10 Shetland Child Protection Procedures in order to fully 
appreciate this point. 
 
The child will need to understand that: 
• The importance of what the child has said is recognised; 
• S/he is being taken seriously; 
• The staff member is willing to help; and 
• In order to help, the information must be shared with others. 
 
Staff cannot give the child a guarantee of confidentiality, but should assist the child as 
far as possible to understand what will happen next. 
 
If the child has sustained an injury priority should be given to meeting immediate 
medical needs. Confirmation should be obtained from social work staff as to the medical 
arrangements, and co-operation given as required with arrangements to take the child 
to hospital or to his/her GP. 
 
It is the responsibility of social work staff to make these arrangements in 
consultation with parents. (Social work staff will liaise with the police 
regarding the necessity for involvement of a Police Surgeon.) 
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In circumstances where staff have general concerns about a child, but no clear sign of 
injury and no allegation from the child, this should be discussed with the Head Teacher. 
 
The Head Teacher will decide whether a child protection referral should be made. 
 
 A written record of concerns, allegations and actions taken must be kept. 
 
If the initial contact with the Duty social work service or police was made by telephone, 
in addition to taking a written record, the Director of Children’s Services must be notified 
in writing, with a copy to the Executive Manager, Children and Families Social Work.  
 
If the Head Teacher, is not available, or if the staff member is not satisfied with the 
action taken s/he may contact the Duty social work service directly. 
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7  PRACTICAL STEPS TO DEAL WITH DISCLOSURE 
 
 
1) Stress the importance of what the child has said. 

2) Indicate your willingness to protect and help. 

3) In order to do this you must share the information with others. 

4) Keep the child informed of every step you plan to make. 

5) Pass the basic information to your Head Teacher  

 

THINGS TO HAVE IN MIND AT THE POINT OF DISCLOSURE 
 
LISTEN Open ended question 
 
REASSURE Take your time 
 
RECORD Keep a record either immediately after or at the time if it seems 
appropriate 
 
SUPPORT 
 
 
THREE GOLDEN RULES – These cannot be over emphasised 
 
1 That it is right to tell (now it is an adult’s responsibility to take things further). 

2 That the child is not to blame (this shouldn’t happen to children). 

3 That you take the child seriously (appreciate that this is really important). 
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REMEMBER 
 
A checklist approach should not be decided proof of abuse, even where a number of 
factors may point towards a child being abused, each may have an explanation. 
 
When a disclosure is made, listen and pay attention to what the pupil says. 
 
Believe what a pupil says – very rarely do pupils make disclosures about abuse 
especially sexual abuse which are untrue. 
 
The school does not have an investigative role; that belongs to the Social Work 
Department and the Police (Shetland Inter-Agency Child Protection Procedures). 
 
Do not question a pupil as this may subsequently affect the action which can be taken. 
 
Teachers have a supportive role to play but are not trained in investigative, or for that 
matter therapeutic, work; these aspects are for other agencies. 
 
Because of this duty of care, which applies to all children under the age of sixteen, a 
disclosure of abuse cannot be afforded confidentiality but must be acted upon. 
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RELEVANT TELEPHONE NUMBERS AND CONTACTS 
 
 
Child Line .......................................................................................... 0900 1111 
 
Social Work Department 
 Principal Officers, 92 St Olaf Street, Lerwick .......................... 01595 744400 
 
 Duty Social Worker, during working hours .............................. 01595 744421 
 
 Duty Social Worker, out of hours ............................................ 01595 695611 
 
 
Police, Lerwick Police Station, County Buildings, Lerwick ................. 01595 692110 
 
 
Director of Education and Community Services ................................ 01595 744000 
 Hayfield House, Hayfield Lane, Lerwick 
 
 
Psychological Services:   ................................................................... 01595 745588 
2 Bank Lane, Lerwick 
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SCHOOL CHILD PROTECTION PROCEDURES                       
Appendix 1 

 
 
 
• NB:  Staff may mean any member of school staff (eg Nursery, Primary, 

Secondary, ASN, Auxiliary, Canteen, etc.) 
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CHILDREN LEARN WHAT THEY LIVE 
 

 
 
If a child lives with criticism, She learns to condemn. 
 
If a child lives with hostility, He learns to fight. 
 
If a child lives with ridicule, she learns to be shy. 
 
If a child lives with shame, He learns to feel guilty. 
 
If a child lives with tolerance, She learns to be patient. 
 
If a child lives with encouragement, He learns confidence. 
 
If a child lives with praise, She learns to appreciate. 
 
If a child lives with fairness, He learns justice. 
 
If a child lives with security, She learns to have faith. 
 
If a child lives with approval, He learns to like himself. 
 
If a child lives with acceptance and friendship,  
               She learns to find love in the world. 

 
 
                                                                                Dorothy Law Nolte 


