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Section 1 – Our School a) The School and its Context  

 
Lunnasting Primary School is situated in Vidlin and is non-denominational and co-educational. The school caters for children from Laxo, 
Skelberry, Sweening, Lunna, Levaneap, The Herra, Lunning and Vidlin.  
The school roll has remained relatively steady, in the 20s, for a number of years but this year has seen a drop, our current roll is 15.  However, it 
will increase to 25 again next year.  We have 12 children in our Early Learning and Childcare (ELC) setting – not all children are in the setting 
every day. At present 1 child attends the school and 2 attend the nursery from outwith the school’s catchment area.  
Mrs Marshall, the teaching head teacher, teaches primary 1 – 3 and has a day and a half for administrative duties.  This is covered in class by a 
part time teacher, Mrs Meier.  The  primary 4 – 7 class are taught 4 days a week by Miss Magnussen and 1 day by Mrs Marshall.  We have 2 
Learning Support Workers, who job share, and a learning support assistant, who provide additional support for pupils. There are part-time 
specialist teachers of ASN, physical education (PE), music and art and a visiting instructor who provides fiddle tuition.  
Within the ELC setting, staffing currently consists of 1 Early Years Workers, Mrs Irvine and 2 Early Years Assistants, Mrs Odie and Mrs Couper 
(who provides cover for the EYW to consult with the teacher).   The EYW and EYA work Monday to Friday mornings and the teacher, Mrs 
Meier,is in one morning a week. 
We have a part-time clerical assistant, cook, cleaner in charge and janitor. 
Good links have been developed over the years between Lunnasting Primary School and the other schools in the northmainland cluster. The 
school encourages parents/carers to be involved in the education of their children and has an “open door” policy. Parents are offered an 
appointment with their children’s class teacher(s) annually.  Pupil reports are distributed at the end of every term and a main report is issued in 
June, followed by an open evening. 
The school has an up to date website from which handbooks, policies, blogs and other documentation can be viewed and downloaded.  
The school has an active and supportive Parent Council which meets at least once a term.  The Parent Forum meets annually in September but 
has helps organise community parties and fundraising activities throughout the year. 

 
 

 

 

 

 

 

 



School Vision 

We work together so that everyone can do their best. 

 

School Aims 

To have: 

A stimulating and well-resourced learning environment; 

A challenging and wide ranging curriculum; 

A positive working environment; 

A secure, happy and caring environment; 

Developed children’s abilities to the full; 

Strong positive links with the community. 

 

 

 

 

 



Section 2 – Audit  

a) How pupils were consulted and involved in decisions  
The views of pupils are of particular importance when decisions require to be made concerning the life and work of the school. In order to ensure that learners are consulted 
and to maintain a strong pupil voice throughout the school, the following arrangements are in place.  
 

 Pupils have the opportunity to elect representatives to serve on the Pupil Council. These pupils attend regular meetings and consult with all pupils when 
appropriate.  

 The Pupil Council meets on a regular basis and is proactive in generating ideas and initiatives  

 Learners’ views are established using a variety of methods including informal discussions anad the use of questionnaires  

 Informal channels of communication are promoted through eco group, Junior Road Safety Officers (JRSO’s) and young leaders.  

 Notice boards, portfolios and school events provide opportunities to communicate the views of learners  

 Learners’ evaluations are used by teachers when planning programmes of work and determining approaches to learning and teaching  

 
 

b) Strategy for parental engagement  
 To continue to provide an ethos whereby parents/carers feel welcomed and that all staff are approachable  

 To ensure that all staff are confident in engaging with parents/carers  

 To provide clear, specific and targeted information for parents/carers  

 To use a variety of approaches to engage parents  

 To consult with parents/carers regularly and share the findings  

 To put in place measures to overcome any barriers to parents being involved in their child’s education 

 To engage families in learning and promote lifelong learning  

 
 
 
 

c) Previous Development Priorities  
The following table shows our progress towards last year’s priorities and gives an indication of next steps 
Development  
Priority  

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To develop nurturing 
schools practices to 
improve the health and 
wellbeing, confidence 
and resilience of all 
learners 

3.1 Ensuring wellbeing, equality 
and inclusion 
 

Initial reading and attendance at a Nurture meeting were made 
at the start of the year, and ideas for takin nurture forward in 
the school were beginning to develop.  However, due to staff 
absence in 2017 / 2018 this priority will now be part of the 
Improvement Plan for 2018 / 2019. 

Create a Guide to Nurturing 
approaches for staff/parents.  
Access training for staff who have 
not been trained   
Develop a sustainable programme 

for Nurture in the School (including 

identification of children who may 

require support).  



Development  
Priority  

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To raise attainment in 
writing 

NIF Priority 1 Improvement in 

attainment, particularly in 

literacy and maths and 

numeracy 

1.1 Analysis and evaluation of 
intelligence and data                          
2.3 Effective use of assessment 
2.3 Planning, tracking and 
monitoring                                                
3.2 Attainment in literacy and 
numeracy 

Good progress has been made in this area 

 Staff looked at and discussed previous writing pieces 

 Target groups in both classes were identified and 
worked with to improve attainment  

 Children were encouraged to self and peer moderate 
their work  

 We are beginning to use benchmarks to create holistic 
assessments in writing to track progress across time.  

 Cluster staff worked together to moderate holistic 
assessments  

 Monitoring and tracking progress is improving 
 

Individual sheet at front of writing 
jotter / folder to note chronology of 
genre.  
Staff to plan writing with children 
across the year using bundling 
planners to create contexts for 
writing. 
Continue to work with cluster staff to 
moderate work.  
 

To raise attainment in 
numeracy 

NIF Priority 1 Improvement in 

attainment, particularly in 

literacy and maths and 

numeracy 

1.1 Analysis and evaluation of 
intelligence and data                          
2.3 Effective use of assessment 
2.3 Planning, tracking and 
monitoring                                                
3.2 Attainment in literacy and 
numeracy 

Good progress has been made in this area 

 Numeracy attainment in the school was shared and 
discussed by staff. 

 Gaps in attainment were identified and plans were 
made to address these 

 Focused and targeted intervention at Early level was 
begun to be put in place  

 There was focused work with P4 – 7 

 Pupils with strengths in numeracy and maths were also 
identified it was ensured that they were being 
challenged. 

 The use of SEAL is continued to be used and 
developed in  
P1 -3 and in Early Years.  It is also now being used in 
P4- 7. 

To continue using and developing 
SEAL in all stages. 
To look at the Northern Alliance 
Numeracy and Maths Learning 
Progressions and implement. 

To develop cooperative 
learning strategies for 
staff and pupils   

NIF Priority 4  Improvement in 

employability skills and 

sustained, positive school leaver 

destinations for all young people 

1.1 Professional engagement 
and collegiate working 

2.2  Skills for learning, life and 
work 
2.3  Learning and engagement 

Good progress has been made in this area 

 Staff participated in TLC meetings over course of year 
with Urafirth Primary staff; revising and discussing Co-
operative Learning strategies 

 Staff completed planning sheets and implemented Co- 
operative Learning strategies in class 

 Staff reviewed progress made and agreed that it is a 
very worthwhile tool for encouraging pupils to work 
together whilst developing their skills 

 
 
 

 

The plan was to continue the 
programme of CPD with Urafirth 
staff. However, with other 
commitments on teacher time, this 
has been put on hold.  Co-operative 
Learning activities will continue with 
the pupils. 



Development  
Priority  

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To develop learning 
stories for early year 
pupils   

NIF Priority 1 – 4 

Q.1. from HGIOELC 

2.2 Curriculum  

2.3 Learning, teaching and 
assessment  
2.4 Personalised support  
2.5 Family learning  
2.6 Transitions  
3.2 Securing children’s progress  
 

Good progress has been made in this area 

 The previous learning journeys were reviewed and it 
was agreed to introduce an online Learning Journal 
using 2 Simple software, which also allows reports to 
be made and sent out to parents electronically at the 
end of each term. 

 Parent Meetings are now held during the day with the 
EY Worker and teacher 

 The planning process is continuing to be adapted and 
we continue to build the confidence of staff  

 All parents and children and children are involved in 
auditing the work of the Early Years setting 

To continue to develop the planning 
process. 

 
d) Factors Influencing the Plan  

 
SCHOOL FACTORS INFLUENCING THE IMPROVEMENT PLAN  
AREAS FOR IMPROVEMENT 

Driver  Area of Strength  Areas to Develop  
School Leadership  Leadership and teamwork at all levels  Engagement with implications of governance review.  

Create leadership opportunities for all members of staff 
. 

Teacher Professionalism  High quality learning and teaching  
High quality learning opportunities that allow learners to 
regularly engage with the wider community  
Learners that are well behaved, motivated and respectful  

Engage with Northern Alliance initiatives and 
developments in numeracy and literacy. 
Continue to provide opportunities for moderation in 
school and cluster to ensure accurate teacher 
judgement of a level.  
Further SEAL training.  

Parental Engagement  Ethos - welcoming, friendly and approachable  
A caring and nurturing environment  

Family learning, particularly in literacy and numeracy.  

Assessment of children’s progress  Systems in place for reporting to parents/carers on learners’ 
progress.  
Tracking system in place that identifies pupils in need of 
support and further challenge.  

Continue to help children achieve curriculum levels in 
numeracy and literacy.  
Analysis and act on results of SNSA.  

School improvement  Staff committed to self-evaluation and their own professional 
development.  

Involve all in reviewing and revising school vision, 
values and aims. 

Performance information  Use of data enables us to target interventions.  Engage with monitoring and tracking of Benchmarks 

 



All staff have taken part in a professional performance review. This allowed staff to speak about their achievements over the year and areas in which they 
wish to develop further.  
Information and feedback on events, visits and other school activities are based on diaries, newsletters to parents and evaluations by pupils, staff and 
parents. Partners are being asked to complete a brief questionnaire on their input and pupil engagement.  
The Parent Council have been asked for their comments and feedback on a variety of new initiatives and developments during the session. 

 
LOCAL AUTHORITY FACTORS INFLUENCING THE IMPROVEMENT PLAN  
 
The Schools and Quality Improvement Service Plan for 2018-19 provides information on the main priorities from Children’s Services School and Quality 
Improvement. Some of these priorities will require input from schools.  
Evidence gathered from the Quality Assurance visits by the school’s Quality Improvement Officer further backed up the belief that the school is performing 
well and has the capacity to improve.  
Circular 014/2018/I issued by Children’s Services specified priorities which must be included in School Improvement Plans. 

 

NATIONAL FACTORS INFLUENCING THE IMPROVEMENT PLAN  
 
The National Improvement Framework (NIF) and The Scottish Attainment Challenge:  
The key priorities within the National Improvement Framework (NIF) are:  
Improvement in attainment, particularly in literacy and numeracy;  
Closing the attainment gap between the most and least disadvantaged children;  

Improvements in children and young people’s health and wellbeing;  

Improvements in employability skills and sustained, positive school leaver destinations for all young people.  
As part of the Education (Scotland Act) 2016, there is a statutory requirement for schools and local authorities to report on aspects of the NIF. 

 

How Good Is Our School, 4th Edition & How Good Is Our Early Learning & Childcare:  
Schools will continue to engage with these documents for self-evaluation and self-improvement purposes and in referencing progress in relation to the aims 
and drivers within the NIF. 

 
 
Tackling Bureaucracy  
Schools need to continue to consider ways of tackling bureaucracy to reduce teacher workload.

 
 
 



e) The school’s performance  
 

How well do children and young people learn and achieve?  
(Q.I. 2.3 Learning, teaching & assessment; 3.2 Raising attainment & achievement / Securing children’s progress; 3.1 Ensuring wellbeing, equity 

and inclusion) 

 
Our school ethos and culture reflects a commitment to children’s rights and positive relationships.  
The overall attainment of children in literacy and numeracy across the school is very good. With our numbers being so small then attainment results can be 
greatly affected.  We therefore work with each individual child, developing their strengths and weaknesses although this may involve a small number of our 
learners following individual milestones whilst continuing to enjoy success in their learning. Overall, our learners are successful, confident individuals who 
exercise responsibility and contribute to the life of the school and the wider community. The priorities in our school improvement plan have had an impact on 
improving the achievements, attainment and well-being of our learners, and the work of our school. The majority of learners are aware of their strengths and 
needs as learners and are satisfied that their views are taken into account.  

 
Strengths  
We continue to promote and encourage an ethos of high expectation in Lunnasting. Learners have made progress on their prior learning. This has been 
evidenced through support plans, IEPs, class work, review meetings involving allied health professionals, results of both formative and summative 
assessments and teachers’ professional judgements. Through classroom visits and examples of pupil work, it is evident that in classes learners are provided 
with challenging tasks, activities and experiences and there is a breadth of learning opportunities for children. All children are achieving well and making 
appropriate progress in their learning.  
The overall quality of learners’ experiences is very good and in some cases excellent. Almost all pupils are motivated and actively engaged in their learning. 
Learning experiences are planned with a focus on skill development as well as the acquisition of knowledge.  
IEPs are in place for pupils as appropriate and these identify achievable targets involving pupils and parents in the process. Regular meetings between the 
class teachers, ASN teacher, Learning Support Worker and Learning Support assistant ensure that support for learning is targeted at those children most in 
need of support.  
Through the processes of Personal Learning Planning and ‘Assessment is for Learning’ strategies, our pupils continue to be involved in planning their own 
learning and personal development and are showing increasing skills as learners. Feedback makes them aware of their progress and strengths as learners 
and what they need to do to improve. Learners are treated with equality, fairness and respect. Staff regularly share learning intentions and success criteria 
with learners.  
Our learners’ views are valued. They take part in regular reflection on their learning and are becoming skilled in this area. Pupils are actively engaged in their 
learning and assessment. Pupils’ views are sought through the Pupil Council and pupil audit.  
Pupils’ achievements are celebrated in the school, through assemblies, the media, the school website and our notice board.  
Pupil work is displayed throughout the school.    
Pupils achieve in a range of activities for personal and wider recognition. Throughout the year individual children have taken part in outside accreditation such 
as music examinations and sporting events. During the year almost all pupils have had the opportunity to take part in various competitions on an individual or 
team basis. All pupils took part in the annual school sports and all pupils in P5-7 took part in the Northmainland Sports Day, which led to 5 of our pupils 



representing the Northmainland in the Primary School County Sports Day.  Two of them came home with gold and silver medals.  The P 6 & 7s participated in 
one of the Hockey Days at Brae and did exceptionally well. The Primary 6 girls did well participating in the inter schools Europe quiz.   
All pupils were superb ambassadors for Lunnasting Primary.   
Pupils from P1-7 had the opportunity to take part in performances, demonstrating what confident individuals they are as they showcased their musical and 
performance skills. We were joined by other Northmainland cluster schools to enjoy the visit from the Scottish Ballet and participating in their activities. 
Behaviour, both in the school and when classes are participating in visits to and visits from members of the wider community, is excellent and often 
commented upon by visitors to the school.  This session, children have experienced many well-planned learning visits to places of interest within the local 
community such as the Methodist Chapel, Shetland Gas Plant and Sumburgh Lighthouse. Primary 4 - 7 pupils took part in a successful and fun overnight trip 
to Voxter with Urafirth Primary . These visits have allowed children to extend their curiosity and understanding of the wider world. They also increased the 
children’s knowledge of the workforce in Shetland.  
We had a superb whole school cluster moderation / transition event at Brae Primary. 
This session we continued to provide further opportunities for our learners to achieve success through a wide range of after school activities.  
 
Areas for Development  
To use our extra money effectively by ensuring we put measures in place to bridge the attainment gap  
To update our Mathematics and Numeracy Policy and practice in order to raise attainment  
To roll out the Emergent Literacy Project with staff, parents and pupils  
 
 

How well is the school helping children and young people to develop and learn?  
(Q.I. 1.2 Leadership of learning; 2.2 Curriculum; 2.4 Personalised support; 2.5 Family Learning; 2.7 Partnerships)  
 
Lunnasting Primary School continues to develop learning and teaching in line with Curriculum for Excellence.  
All children and young people are encouraged and supported to achieve their potential through the provision of a carefully planned curriculum which 
endeavours to meet the very specific individual needs of each child. We have a range of effective systems in place to facilitate collegiate working.  
 
Strengths  
The curriculum follows national and local guidelines and shows clear evidence of breadth and balance. Our curriculum is built up around our school aims.  
We take on board national and local advice to improve the experience of our learners.  
Use is being made of formative assessment strategies and this will continue to be developed. Information and Communication Technology (ICT) is used in a 
number of ways and has a positive impact on pupils’ learning experiences.  
The school’s arrangements for pupils’ care and welfare are very good.  

The quality of learning and teaching is of a high standard in Lunnasting Primary,  
The school continues to strive to bring about improvements to the learning experiences of pupils. There is a purposeful learning environment at all stages and 
pupils are encouraged to exercise initiative and take responsibility for their learning.  
There is a wide range of experience and expertise among the teaching staff who make use of a variety of teaching methods and differentiated approaches. 
Within ELCC, play is used fully to motivate the children and enhance their development both indoors and out. On a daily basis the pupils have a choice of 
activities using a wide variety of different resources. All staff encourage active learning.  



Teachers plan their lessons thoroughly and provide a good range of learning activities. Staff work collegiately to ensure learners are provided with motivating 
and challenging learning experiences and assessment tasks which demonstrate breadth and depth of learning.  
The use of praise underpins learning and teaching at Lunnasting. Work has continued throughout the session to ensure that standards of pupils’ behaviour 
and discipline remain high. The quality of pastoral care for pupils and their personal and social development is very high. Staff work collectively to maintain a 
climate where mutual trust, respect and confidence are evident throughout the school. Staff are alert to the emotional, physical and social needs of individual 
pupils and effective arrangements are in place throughout the school for the care and welfare of pupils. Feedback from pupils, parents and staff confirm that 
the school environment achieves high standards of care and welfare.  
Inclusion and support for learning is a key strength of the school. The needs of pupils who require additional support are regularly reviewed. Individual 
learning plans have been developed to ensure that all targets planned are SMART (Specific, Measurable, Attainable, Realistic, Timely).  
Staff are committed to Getting It Right For Every Child. GIRFEC principles and procedures are now embedded in practice to ensure that needs are identified 
and addressed.  Regular reviews are held for pupils with additional support needs. Staff know pupils well and are aware of the need to set targets with and for 
individual pupils. The range of activities and the pace of work are tailored to meet the needs of all pupils.  
Regular meetings take place which provide an opportunity for class teachers to discuss the progress of learners and identify strategies and interventions to 
use to support individual learners.  
Lunnasting is a welcoming school and parents/carers are encouraged to participate in their child's learning. We have effective mechanisms for communicating 
and consulting with parents/carers that make good use of face-to-face contact, newsletters, e-mail, website, facebook, surveys and telephone calls.  
The Early Years staff have contact with parents on a daily basis and this ensures that the needs of the pupils are being discussed regularly. The ELCC has 
developed its Blog over the year and parents enjoy seeing what the children are doing when they are not able to pick up.  The ELCC encourages 
parents/carers to regularly spend time in the ELCC setting so that they can witness their child(ren)’s progress first hand as well as experiencing what is 
happening in the department. This has been very well received by parents/carers. ELCC staff have built positive relationships with families.  
Most pupils maintain a very good level of attendance. We do have pupils participating in sporting or family events south, which requires time off and on 
occasion time off for an unauthorised family holiday. 
The school stages a range of events that the community can attend. We continue to strengthen links with the local business community to support the 
school's development of enterprise education.  
Over the year, we have had a number of visits from outside agencies. The feedback from these agencies has always been extremely positive. These 
agencies always compliment us on the happy, enthusiastic and well-disciplined pupils.  

 
Areas for Development  
To engage most families in family learning  
To develop our Curriculum Rationale and identify what is unique about Lunnasting  
To revise our Vision, Values and Aims.  
To familiarise learners are with the Health and Wellbeing indicators SHANARRI (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, 
Included). 

 

 

 

 



How well is the school improving the quality of its work?  
(Q.I. 1.1 Self-evaluation for self-improvement; 1.3 Leadership of change)  
 
All staff are strongly committed to improving the experiences of learners through on-going reflective practice and professional dialogue.  
Triangulated evidence shows that the school is making very good progress with improving the quality of its work. We are engaging in moderation, self-
evaluation and development activities to ensure that staff are continuously increasing their skills and knowledge.  
 
Strengths  
Rigorous procedures for self-evaluation continue to be developed to ensure that the focus is on improving learning and teaching. Staff engage in self-
evaluation on aspects of school life as well as on their own learning and teaching. Our calendar of monitoring and tracking is constantly being revisited and 
regular class visits take place.  
We have very effective systems to gather the views of staff, parents, learners, partners and others about the quality of our work. Our Quality Assurance Policy 
has an emphasis on self-evaluation and continuous improvement.  
We ensure that learning is the central focus of our improvement plan and always consider the impact developments will have on the pupils.  
We are committed to planning and implementing strategies for improvement. Developments in our school take account of our capacity for improvement and 
staff have time to consider and embed changes.  
We reinforce an atmosphere of collective responsibility and mutual support.  We reinforce a culture where staff feel able and confident to take lead roles 
within and beyond the classroom.  
We have strong links with our cluster schools to ensure that all pupils are well supported during the transition process. Transition arrangements are well 
established in the school. These arrangements are effective and highlight the school’s committed approaches to inclusion, particularly teamwork with partner 
agencies.  
We continue to inform parents on a termly basis of their child’s targets in all curricular areas. We listen closely to the views of parents/carers and use 
information received to influence improvements and developments. Parents participate well in relevant meetings and school events. Attendance on parents’ 
evening is 100%.  We implement a variety of effective systems for gathering the views of staff, parents, learners and others on the quality of our work. As 
individuals, and with colleagues, we evaluate our work and make improvements.  
Staff are involved in self-evaluation processes using HGIOS 4/HGIOELC challenge questions and always consider the impact of improvements on learners.  
Staff collectively agree priorities for change and both individually and collectively work to implement and develop improvement priorities. Our school calendar 
of staff development time is linked directly to the School Improvement Plan with additional opportunities for staff training made. Pupils are involved in 
identifying and discussing the school’s priorities  
 
Areas for Development  
To continue to support staff with the GTCS Professional Update  
To continue to develop opportunities for distributed leadership among all staff  
Provide opportunities for pupils, parents and staff to become familiar with a shared vision, values. 

 



 



 

 

 
 

Strategic Curriculum Plan (Three Years) 

 

 

2018 - 

2019 

To monitor and track pupil progress, using SEEMIS or another system,  agreed as a 
cluster so can be used in transition 

There will be a robust format in place to monitor and track 
pupil progress in the cluster. 

To promote early intervention in literacy 
(See Cunningsburgh) 

School has joined year 3 of Northern Alliance project 
developing use of  Highland literacy techniques 

To develop cluster moderation activities  

To develop school positive behaviour policy Pupil council 

2019 – 

2020 

To review R.M.E topics and develop pathway of progression 
 
 

 

To develop MLPS 1 + 2  French and German  

STEM subjects  

 

2020 - 

2021 

Early Learning and Child Care – 1140hrs  
 

 

To raise achievement in Technology and ICT  
 

 

  

  



Priority  1  NIF Priority Improvement in children's and young people’s health and wellbeing -  
                  NIF Drivers  Assessment of children’s progress, School Leadership, Teacher Professionalism, Parental Engagement 
                  HGIOS Q.I. 3.1 Ensuring wellbeing, equality and inclusion 

Target:   To develop nurturing schools practices to improve the health and wellbeing, confidence and resilience of all learners 

School’s current  position:  We have never looked at Nurture groups although school prides itself on its warm caring environment which focuses 

specific targeted support for those who need it. 

Desired Outcomes 

Practices which have been 

embedded are recognised.  

Staff are aware of what 
approaches are Nurturing  
 
Staff, parents and pupils 
understand the importance of 
Nurturing approaches and the 
links with learning  
 
All staff have the background 
knowledge to support the 
development of Nurture within 
the school  
 
Staff are clear about ‘focus’ 

children and plan activities to 

promote Nurture within their 

classroom. 

Implementation Process (Actions) 

Collate approaches already in place  
 
Work with the Pupil Council to 
identify areas of concern and 
develop a plan with them for 
improvement. 
 
Classes will use the SHANARRI 
wellbeing indicators  

 
Create a Guide to Nurturing 
approaches for staff, parents and 
pupils  
 
Access training for staff who have 
not been trained  
 
Develop a sustainable programme 

for Nurture in the Early years 

(including identification of children 

who may require support)  

By whom 

F. Marshall 

Pupil 

Council 

 

 

All staff 

 

As approp. 

 

EY staff and 

F. Marshall 

 

Time Scale  

Aug- Dec 18 
  
Aug – Dec 18 
 
 
 
 
Jan – March 19 
 
 
 
As approp. 

 

March – June 19 

 

 

 

Resources  

The Boxall profile 

Staff training 

Staff meetings 

 

Monitoring  

Review of collated 

evidence 

Parental Guide paper 

Training evaluations 

On-going monitoring of 

Programme of work 

 

  

 

 

 



 

Evaluation:  

Do staff know what they need to know to implement the plan? 

Is nurture impacting positively on pupils and improving outcomes? 

Is there a renewed focus on their pupils and a culture change where every voice 

counts? 

Do parents see the improvement in the children’s learning, behaviour and 

confidence? 

Evidence (How do we know?) 

Pupil and Parental questionnaires 

Staff knowledge and understanding of nurture groups 



Priority 2     NIF Priority  Closing the attainment gap in literacy    

                              NIF drivers: Teacher Professionalism, Parental engagement & Assessment of Children’s Progress. 

                    HGIOS 4       Q.I. 1.3 Leadership of Change, 2.3 Learning, Teaching and Assessment, 2.5 Family Learning, 2.7 Partnerships,  

                                                3.2 Raising Attainment and Achievement 

Target:    To raise attainment in early years literacy  by implementing a research based Emerging Literacy Early Years Programme 

School’s current  position: Starting 3rd year of authority led Emerging Literacy Network and association with Northern Alliance and Highland Literacy 

Desired Outcomes 

Pupils will:  
experience a developmentally 
appropriate curriculum using the 
developmental continua to support 
current programmes  
 
have developed the foundation skills 
required for early reading and 
writing, resulting in positive 
destinations and literacy attainment 
  
be tracked using the developmental 
continua to ensure that individual 
needs are met.  

 

Implementation Process (Actions) 

To use Emerging Literacy Audit tool as part of ongoing self 
evaluation and to develop a whole school approach to 
emerging literacy. 
 
Attendance at six twilight sessions, consisting of 2 local area 
networks, 2 year group networks and 2 buddy networks. 
 
To use ‘Emerging Literacy’ training videos for school CPD 
  
Early Years staff support children to develop early literacy 
skills through play and age appropriate interactions 
 
Development overviews are analysed at beginning of P1 and 
used for planning next steps. 
 
Trackers in key skill areas are used for on-going learning, 
teaching and assessment. 
 
Family learning opportunities are delivered and attendance 
monitored 
 
Families have access to all information and kept informed of 
children’s progress and how they can be supported. 
 
The school’s approach is discussed with all partners. 
 
Teachers use the Emerging Literacy developmental continua 
information to support judgements. 

 

 

By whom 

Individual staff 

Class teachers 

Time Scale  

Network 

meetings 

are spaced 

throughout 

2018 and 

2019 

 

Resources  

Highland Council - 
Emerging Literacy 
Support Resources 
  
Twilight Network 
Group Meetings – 6 
hours 
  
Initial resource set-
up and organisation 
of resources – 10-15 
hours  
 
Whole-day training – 
5 hours  
 
Ongoing dialogue – 

P1- 3 Teachers/ EY  

Monitoring  

Observation 

of class 

lessons and  

Pupil Focus 

1: Do pupils 

have secure 

foundation 

skills in early 

reading and 

writing?  

Pupil Focus 

2: Are pupils 

making 

appropriate 

progress in 

Literacy 

within the 

Early Level 

 

 



Evaluation:  

Staff are confident using Highland Literacy website and information 
Pupil progress is tracked and monitored 
Parents are informed and involved 

Evidence (How do we know?) 

Improved data results 
Improved partnership working 
Improved Family Interactions 



 

 

 

 

Priority 3    NIF Priority  Improvement in attainment, particularly in literacy and maths and numeracy, Closing the Attainment Gap          

                    NIF Driver  School Leadership, Parental Engagement 

                   HGIOS 4 Q.I.  1.2 Leadership of learning, 2.5 Family Learning 

Target:    To engage families in learning to help support early intervention and improving attainment. 

School’s current  position:  The school has offered parental meetings in previous years to share learning in literacy and numeracy.  We also 

have open afternoons whereby parents and members of the community can join in activities with the children 

Desired Outcomes 

 

To offer a range of new  
Family Learning opportunities 
in literacy, numeracy and  
HWB  
 

 

Implementation Process (Actions) 

Provide staff development opportunities in 
Family Learning.  
 
Audit and evaluate current provision for 
parental involvement. Evaluate against QI 
2.5 on family learning  
 
Distribute questionnaire to parents/carers 
with a focus on Family Learning.  
 
Produce a Family Learning policy with the 
support of the parent council, pupil council 
and school staff.  
 
Provide and evaluate a range of 

opportunities for parents/carers to be 

involved in the learning process 

By whom 

F. Marshall 

Staff and Parent 

Council 

 

F. Marshall and 

Parent Council 

F. Marshall and 

Parent Council 

F. Marshall and 

Parent Council 

Time Scale  

Oct 18 

 

Oct – Dec 18 

 

Oct - Dec 18 

Jan – March 19 

 

Aug 18 – June 19 

 

Resources  

Collegiate time. 

Education Scotland  
HGIOs 2.5  
Review of Family 
Learning: 
Supporting 
Excellence and 
Equity  
 
SIC Strategy for 
Parental 
Involvement and 
Parental 
Engagement  
 
Family Learning 

Framework: Advice 

for Practitioners 

Monitoring  

Family Engagement to be 
tracked and monitored.  
 
Discussions with staff and 
parent council.  
 
Feedback from 
parents/carers.  
 

 

 

  



 

 

 

 

 

 

 

 

 

 

Evaluation:  

Parents are informed and involved 
Courses are stimulating, relevant and enjoyable 
Parents are engaged and have sense of achievement and success 
Pupil progress is tracked and monitored 
 

Evidence (How do we know?) 

Improved Family Interactions 
Improved data results 

 

Additional Tasks  

 

 Responsibilities  

 

 
Continue to develop Tracking and Monitoring systems and procedures  
- Opportunities for professional dialogue to review/modify current 
procedures  
 

F. Marshall  

Maintain and further develop 1+2 within school  
 

Class teachers  



Collegiate Time 2018/2019 
  

Lunnasting Primary School 
  
Per Week: 
Class Contact                                 22.5 hrs 
Personal Allowance                          7.5 hrs 
Remaining                                        5.0 hrs  
  
                                   TOTAL         35    hrs 
  

Lunnasting Primary School Collegiate Time                         (39x5hrs = 195 hrs) 
  

Staff Meetings:  agendas to be set from matters arising.                        10  X 1.5   hr                                                             15      hrs 
Curriculum Development:  derived from Improvement plan.                  28 X 1.5   hr                                                             42      hrs                                        
Departmental Meetings:  informal and formal throughout school session to discuss curriculum and pupils.                          30      hrs 
Meetings to Support Pupils:  consultation amongst staff and with parents at review meetings.                                            12      hrs   
Preparation of reports:  end of term reports against stated learning objectives at start of term. (1½hr / pupil / term)            48    hrs 
                                         End of year report. (2hr / pupil)                                                                                                         16      hrs 
Parents’ Meetings:  2 evenings in November with timed appointments                                                                                    6      hrs 
                                  1 open evening in June.                                                                                                                            4       hrs               
Review and Development:  Annual meeting to review practice and determine future development needs.                            2       hrs 
Flexibility    tbc                                                                                                                                                                         20       hrs   
                                                                                       
                                                                                                                                                                        TOTAL         195 hrs 
  

 


