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Section 1 – Our School and its Context  

 
Lunnasting Primary School is situated in Vidlin and is non-denominational and co-educational. The school caters for children from Laxo, 
Skelberry, Sweening, Lunna, Levaneap, The Herra, Lunning and Vidlin.  
 
Our school roll this year will be 23, with 11 pupils in a straight primary 1 and 12 pupils in primary 3 to 7.  Our Early Learning and Childcare (ELC) 
setting will start with 5 children, rising to 7 by Christmas.   2 children attend the school from outwith the school’s catchment area.  
 
Mrs Marshall, the teaching head teacher, teaches primary 1 on Monday, Friday and every second Thursday.  She has a day and a half for 
administrative duties and this is covered in class by a part time teacher, Mrs Meier.  The primary 3 – 7 class are taught 4 days a week by Miss 
Magnussen and 1 day by Mrs Marshall.  We have 2 Learning Support Workers, who job share, and a learning support assistant, who provide 
additional support for pupils. There are part-time specialist teachers of ASN, physical education (PE) and art, and a visiting instructor who 
provides fiddle tuition. The Music post is presently being covered by supply teachers. 
 
Staffing in the Early Years setting currently consists of a Practitioner, Mrs R. Johnson and Support Workers, Mrs V. Johnson and Mrs Couper 
(who provides cover for the EYW to consult with the teacher).   The EY teacher, Mrs Meier, is in one morning a week. 
 
We have a part-time clerical assistant, cook, cleaner in charge and janitor. 
 
Good links have been developed over the years between Lunnasting Primary School and the other schools in the Northmainland cluster. The 
school encourages parents/carers to be involved in the education of their children and has an “open door” policy. Parents are offered an 
appointment with their children’s class teacher(s) annually.  Pupil reports are distributed at the end of every term and a main report is issued in 
June, followed by an open evening. 
 
The school has an up to date website from which handbooks, policies, blogs and other documentation can be viewed and downloaded.  The 
parents and staff also operate a closed Facebook page for sharing school information. 
 
The school has an active and supportive Parent Council which meets at least once a term.  The Parent Forum meets annually in September but 
helps organise community parties and fundraising activities throughout the year. 

 
 

 

 

 



School Vision 

We work together so that everyone can do their best. 

 

School Aims 

To have: 

A stimulating and well-resourced learning environment; 

A challenging and wide ranging curriculum; 

A positive working environment; 

A secure, happy and caring environment; 

Developed children’s abilities to the full; 

Strong positive links with the community. 

 

 

 

 

 



Section 2 - Engagment 

How has the school engaged pupils in decisions about improving its work?  

 Pupils in P2-7 had the opportunity to elect representatives to serve on the Pupil Council. These pupils attended regular meetings and consulted with all 
pupils and parents when appropriate.  

 The Pupil Council meet on a regular basis and is proactive in generating ideas and initiatives  

 The Pupil Council is consulted by the head teacher and the Quality Improvement Officer on matters affecting the quality of learner experience.  

 Learners’ views are established using a variety of methods including informal discussions and the use of questionnaires. 

 Learners’ evaluations are used by teachers when planning programmes of work and determining approaches to learning and teaching  

 Notice boards, portfolios and school events provide opportunities to communicate the views of learners  
 

How has the school engaged parents and carers in decisions about improving its work?  

 We continue to provide an ethos whereby parents/carers feel welcomed and that all staff are approachable  

 We provide clear, specific and targeted information on pupil work at the start of a term and report at the end of term which encourages feedback 

 We use a variety of approaches to engage with parents 

 Annually we seek parental views on the work of the school and have used a variety of different methods to do this- surveys, traffic lights and verbal 
comments at parents’ events and questionnaires  

 Our Parent Forum meets annually and elects our Parent Council representatives.   

 The Parent Council meets once a term and is proactive in generating ideas and initiatives.  They share ideas from the local PC chairs meetings. 

 The Parent Council led development on our Parental Engagement within the school. 

 Through our Wonderful Wednesdays once a term, we tried to encourage parents and the community into the school to develop and promote life-long 
learning. 
 

How has the school engaged its staff in decisions about improving its work?  

 Staff feedback is sought regularly at staff meetings  

 Staff hold informal meetings and discussions about school improvement 

 Feedback is sought after staff attendance at in-service 

 Annually staff are asked to reflect on the progress of our current improvement plan and to consider priorities for the next year.  

 Draft action plans, staff development activities, calendar of events and the working time agreements are all shared with staff for approval or suggested 
amendments.  

 The final draft improvement plan and Standards and Quality Report is shared with all staff for comment  
 

How has the school engaged community partners in decisions about improving its work?  

 Members of the community are invited into the school on a regular basis.  Their comments are noted. 

 Pupils visit community partners as part of their learning 
 

 
 
 



Section 3 - Progress made with the Priorities from our 2018 – 2019 School Improvement Plan 
 

 
Development  
Priority 1 

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To develop nurturing 
schools practices to 
improve the health and 
wellbeing, confidence 
and resilience of all 
learners 
 

3.1 Ensuring wellbeing, equality 
and inclusion 
 

Good progress was made in this area but will need to be 
continued 

 P2 – 7 completed a programme of work based on 
SHANARRI    

 Cool in School was used in term 4 to give coping skills 
and strategies which pupils could use and help to set 
rules for the school 

 The pupil council used the end of year (17 /18) pupil 
audit to look at ways in which bullying within the school 
could be dealt with. 

 All the programmes have had some effect on 
developing confidence and resillence within pupils and 
given them coping strategies. 
 
 

Continue to develop a sustainable 

programme for Nurture in the School 

Develop the use of the nurture 

corner / groups  

Development  
Priority 2 

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To raise attainment in 
early years literacy by 
implementing a 
research based 
Emerging Literacy Early 
Years Programme 

NIF Priority  Closing the 

attainment gap in literacy    

NIF drivers: Teacher 

Professionalism, Parental 

engagement & Assessment of 

Children’s Progress. 

HGIOS 4        

Q.I. 1.3 Leadership of Change, 

2.3 Learning, Teaching and 

Assessment,  

2.5 Family Learning,  

2.7 Partnerships,  

3.2 Raising Attainment and 

Achievement 

Good progress has been made in this area 

 Staff attended the six twilight sessions, consisting of 2 
local area networks, 2 year group networks and 2 
buddy networks, as well as additional twilight trainings 
in Highland Literacy, and, have begun to put into 
practice and use some of the ideas. 

 Early Years staff supported children to develop early 
literacy skills through play and age appropriate 
interactions 

 Development overviews for 3s and 4s were used to 
monitor, track and support pre-school development. 

 Family learning opportunities were offered in nursery 
with stay and play days, and, in school in Our 
wonderful Wednesdays 

 Families were kept informed of children’s progress 
from nursery up the school and how children could be 
supported at home. 

 
 

Development overviews will be 
analysed at beginning of P1 and 
used for planning next steps. 
 
Ideas and development practices 
will be utilised in the primary 1 class. 
 
Continued use and development will 
be made in nursery. 

 



Development  
Priority 3 

 

NIF Priority/Driver  
QIs  

Evaluation of Progress and impact  

 
Next Steps  

 
To engage families in 
learning to help support 
early intervention and 
improving attainment. 

NIF Priority  Improvement in 
attainment, particularly in 
literacy and maths and 
numeracy, Closing the 
Attainment Gap         
NIF Driver  School Leadership, 
Parental Engagement 
HGIOS 4 Q.I.   
1.2 Leadership of learning,  
2.5 Family Learning 

A little progress has been made in this area 

 The Parent Council took on the development task of 
family learning and discussions on the theme took 
place 

 An audit of our current provision for parental 
involvement was evaluated against QI 2.5 on family 
learning  

 Parents/carers were asked about Family Learning 
during Parents Evening and their suggestions were 
noted; numeracy, maths and literacy came high on the 
agenda, followed by Internet usage  

 Opportunities for parents/carers to be involved in the 
learning process were provided on a light basis to 
begin with to attract people into the school, through our 
Stay and Play days to our Community Wednesdays, 
once a term, which included a very successful STEM 
challenge afternoon. 

Produce a Family Learning policy 
with the support of the parent 
council, pupil council and school 
staff.  
Develop opportunities for Family 
Learning (especially for Dads) to 
include literacy, numeracy and IT. 

 
 
 
 
 
 
 
 
 
 
 
 



Section 4 - School Self-evaluation and priorities for further improvement 
 
Quality Indicators 
from How Good is our 
School?  

How well are you doing?  
What’s working well for your 
children?  

How do you know?  
What evidence do you have 
of positive impact on 
children?  

Hard evidence  What are you going 
to do now?  
What are your 
improvement 
priorities in this 
area?  

How would you 
evaluate this QI 
using the 
HGIOS? six-
point scale  

1.3 Leadership of 
Change  
 
Developing a shared 
vision, values and aims 
relevant to the setting 
and its community  
 
Strategic planning for 
continuous 
improvement  
 
Implementing 
improvement and 
change  

We have vision, values and aims 
which were created in 2011. Pupils, 
parents and staff at the time were all 
involved in creating these. 
Our vision, values and aims are still 
relevant but need to be reviewed. 
  
Staff take excellent account of the 
social, domestic, economic and 
cultural context of children and their 
families.  
 
Teaching staff maintain their GTCS 
standards.  
Staff have opportunities to develop 
their leadership roles and 
responsibilities.  
A large number of staff willingly take 
on leadership roles. Through these 
roles staff present to and train their 
colleagues during staff development 
time.  
 
Staff are involved in self-evaluation 
processes using HGIOS 4 and 
challenge questions and always 
consider the impact of 
improvements on learners.  
 
Staff collectively agree priorities for 
change and both individually and 
collectively work to implement and 
develop improvement priorities. 
 
All staff are fully involved in self-
evaluation, agreeing priorities and 

The Head Teacher has a 
sound knowledge and 
understanding of the school, 
my parents and its wider 
community. 
 
The audit showed that the 
majority of stakeholders were 
unaware of our vision, values 
and aims. 
 
Feedback from visits and 
visitors is always positive.  
 
Staff have access to pastoral  
notes and take these in to 
account when planning for all 
learners. All staff share 
information to ensure relevant 
staff are aware of each child’s 
wellbeing.  
 
PRD processes have been 
completed with GTCS 
standards as benchmarks. 
Staff have identified next steps 
and development needs. 
These mainly link to School 
and National priorities.  
Professional discussions 
demonstrates staff’s 
commitment, involvement, 
leadership and ownership of 
change –within own classes 
and as a school.  
Detailed working time 

Audit 
SEEMIS – pastoral notes  
Example of staff 
Professional Learning 
Plans  
Minutes of Pupil Council  
Completed IP and working 
time agreement  
School timetable  
Previous IP and S&Q 
Minutes of Cluster HT 
meetings  
 

We need to revise and 
up date our Vision, 
Values and aims with 
all stakeholders, 
ensuring they have the 
children at the centre; 
reflect the community 
we serve, and, 
incorporate the health 
and well being 
indicators.  
Staff then need to 
embed the V.,V., and 
A in their learning, 
teaching and pastoral 
care. 
 
To update our 
Curriculum Rationale 
document  
 
Continue to provide 
and promote 
leadership 
opportunities for all 
staff.  
 
Continue moderation 
through cluster 
activities and outwith. 
  
Embedding use of 
benchmarks.  
Further develop pupils’ 
skills in reflective 
language  
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implementing change.  
 
Pupils play a role in leading parts of 
their learning. 
Pupils are involved in identifying and 
discussing the school’s priorities.  

agreements are in place  
Teachers use formative 
assessment to adapt learning 
and plan next steps.  
Staff have opportunities to 
share good practice with other 
schools. 
 
Pupils are able to talk about 
their learning.  
Pupils have made great 
changes to the school through 
the Pupil Council. 
Pupils are involved in 
identifying success criteria and 
assessing their learning.  
 

 

Quality Indicators 

from How Good is our 

School?  

How well are you doing?  

What’s working well for your 

children?  

How do you know?  

What evidence do you have 

of positive impact on 

children?  

Hard evidence  What are you going 

to do now?  

What are your 

improvement 

priorities in this 

area?  

How would you 

evaluate this QI 

using the 

HGIOS? six-

point scale  

2.3 Learning, 
Teaching and 
Assessment  
 
Learning and 
engagement  
 
Quality of interactions  
 
Effective use of 
assessment, planning, 
tracking and monitoring  
 

The learning environment is built on 
positive nurturing relationships. 
 
Keen and enthusiastic pupils 
involved in the teaching and learning 
process. Children behave very well. 
 
Learner’s experiences are 
challenging and enjoyable. Our 
learners are successful, confident 
and responsible. Children at all 
stages are engaged by a range of 
interesting and relevant learning 
activities.  
 
Digital technology is used to support 
learning.  

Pupils are using the language 
of learning and are becoming 
more confident about what the 
expectations are.  
 
Classrooms visits by HT – 
discussed with next steps 
considered,  
pupil’s work in jotters and on 
displays 
 
school website 
 
Feedback from learners, 
parents, visitors, staff and 
members of the community. 
  

Folios of Evidence  
Achievement Board 
Minutes of meetings  
Pupil jotters  
Tracking spreadsheets  
P7 profiles  
School website  
Review meeting minutes  
Evaluated IEPs  
Yearly, Termly, 
Weekly,Daily plans 
Northern Alliance 
Assessment data  
School website and photos  
Class visits  
Jotters  
Feedback from staff and 

Continue to track and 
celebrate pupil 
achievements in and 
out of school and 
identify gaps in skill 
development  
 
Embed use of National 
benchmarks to support 
assessments  
 
Consistent approach 
adopted for a Folio of 
Evidence  
 
 
Update our  
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The purpose of the lesson is made 
clear to learners. Learners are 
encouraged to share their ideas and 
opinions.  
 
Lunnasting children can confidently 
talk about their own strengths and 
development needs as individual 
learners. They take on leadership 
roles.  
 
Learners are consulted  
on their needs and pupil voice is 
encouraged at review meetings.  
 
Our learners have worthwhile 
opportunities to learn and achieve 
beyond the classroom  
 
Use of core formative assessment 
strategies from P1 – P7.  
Variety of summative assessments 
used to support judgements.  
 
Planning is proportionate and 
manageable and identifies what is to 
be learned and assessed.  
Attainment is a focus of 
improvement plan and tracking used 
as part of the process to monitor 
progress, form next steps, inform 
support required and inform 
challenge and pace.  
 
Termly pupil progress reports are 
completed in discussion with pupils 
and shared with parents.  
 
ASN staff use a range of creative 
learning and teaching approaches, 
which help to motivate learners  
 

Staff have a clear overview of 
their pupils, strengths and 
needs. High quality learning 
experiences are provided in 
classes . 
 
Pupil conversations, P7 Pupil 
profiles, Pupil Reports.  
Pupil Council 
 
Learners are clear about next 
steps and supported to 
achieve these  
 
Pupil attainment is consistent 
with staff expectations and 
pupil development. 
Targeted support is identified 
for pupils.  
Regular ASN meetings to 
review pupil progress and 
discuss any concerns raised 
by staff or parents.  
 
Consistent collegiate approach 
to planning in place.  
 
Calendar of reporting updated 
to ensure parents/carers get 
regular information and that 
pupils are involved in sharing 
their learning.  
 
  

learners  
SEEMIS  
Calendar of reporting  
In-service training  
Class visits  
Review meetings  
Feedback from staff  
Class visits  
Examples of work  
Photos  

programme of digital 
learning 3-12 and 
consider resources  
 
Continue to take part 
in Northern Alliance 
Emerging Literacy 
Project  
 
Continue to provide 
moderation 
opportunities between 
staff to ensure shared 
standards.  
 
Revisit importance of 
quality feedback and 
next steps  
 
Continue to Implement 
Scottish National 
Standardised 
Assessments  

 



Quality Indicators 

from How Good is our 

School?  

How well are you doing?  

What’s working well for your 

children?  

How do you know?  

What evidence do you have 

of positive impact on 

children?  

Hard evidence  What are you going 

to do now?  

What are your 

improvement 

priorities in this 

area?  

How would you 

evaluate this QI 

using the 

HGIOS? six-

point scale  

3.1 Ensuring 
wellbeing, equality 
and inclusion 

 
Wellbeing  
 
Fulfilment of statutory 
duties  
 
Inclusion and equality  

 
 
 
 

Pupils’ wellbeing sits at the heart of 
all we do and this is clearly 
understood by all stakeholders.  
 
All staff know pupils very well and 
promote a nurturing ethos and 
environment. There is an ethos of 
mutual respect where relationships 
are positive and supportive.  
 
Children’s knowledge and 
understanding of SHANARRI 
wellbeing indicators is developing 
well but needs to be continued 
 
Children are treated with respect 
and dignity and recognised for their 
worth. 
 
Careful support of pupils alongside 
other professionals, particularly, 
health and Speech and Language 
Therapy.  
 
Primary 7 pupils participate in the 
Social Skills programme run by 
Child Psychology and Active 
Schools.    
 
Staff have a working knowledge of 
statutory requirements and codes of 
practice and this is embed into the 
day to day life of the school.  
 
Staff are kept informed of any 
significant events in children’s lives 

The pupils are confident, 
happy and enjoy the whole 
school experience.  
 
Attendance levels are high, 
pupils want to come to school. 
  
Positive relationships provide 
consistently positive models 
for pupils.  
 
Pupils can assess their 
wellbeing and can describe 
how the school and others 
support their wellbeing across 
all indicators.  
 
The school promotes physical 
activity, outdoor learning and 
links between physical and 
mental health  
 
 
This has had a major impact 
on transition to Brae High 
School. 
 
All staff have had CP training 
and follow the Interagency 
Child Protections Procedures. 
  
All staff have completed MAPA 
training. 
 
School links with other 
agencies and partners are 

Attendance data  
 
Tracking spreadsheet  
 
Pupil Shanarri work  
 
Feedback from Social Skills 
programme 
Feedback from Brae High 
School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review minutes  
GIRFEC plans  
IEPs  

Encourage the 
continuation of good 
attendance, promotion 
of positive 
relationships and 
wellbeing.  
 
Continue to raise 
awareness of 
SHANARRI 
 
Continue with Social 
Skills programme in 
P6 and P7 
 
Continue to implement 
SHANARRI 
programme so that 
there is clear 
progression in children 
knowledge and skill 
development in this 
area.  
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so they can plan accordingly and 
provide the necessary support to 
individuals.  
 
Robust processes in place for child 
protection and other statutory duties. 
  
Staff training includes Child 
Protection, GIRFEC training, further 
developing the nurturing school 
approach and individual CPD.  
 
Careful planning in place to support 
the breadth of pupil needs – 
supported by ASN teacher where 
necessary. Supports a progressive 
learning experience. Enhanced 
transition in place for identified 
children  
Class work and assemblies 
stimulate discussion and thought 
about global citizenship, diversity, 
faith and well-being.  
 
Staff are proactive at tackling issues 
or misconceptions through their 
learning and teaching – proactive 
and reactive.  
 
We have effective strategies in place 
which are improving attainment and 
achievement for children facing 
challenges.  
 
We run a variety of After school 
clubs depending on wishes of upipls 
 
The school works with a range of 
partners to improve outcomes in 
health and wellbeing.  
 
Through our school values the 
school community openly discuss 
inclusion, participation and equality.  
An ethos of inclusion exists.  

utilised to support the wide 
range of need of pupils.  
 
The school has developed 
nurturing approaches and the 
ethos is warm and friendly.  
 
After school clubs, buddies, 
dental team, active schools 
etc.  
 
Pupils actively involved in 
Sports Activities and clubs.  
 



Quality Indicators 
from How Good is our 
School?  

How well are you doing?  
What’s working well for your 
children?  

How do you know?  
What evidence do you have 
of positive impact on 
children?  

Hard evidence  What are you going 
to do now?  
What are your 
improvement 
priorities in this 
area?  

How would you 
evaluate this QI 
using the 
HGIOS? six-
point scale  

3.2 Raising 
attainment and 
achievemnt 

 
Attainment in literacy 
and numeracy  
 
Attainment over time 
  
Overall quality of 
learners’ achievement  
 
Equity for all learners 
 
  

The overall attainment of children in 
literacy and numeracy across the 
school is very good but with a small 
school role this can fluctuate greatly 
depending on the individual pupils. 
 
By the end of June 2019 our P4 
pupil had achieved first level in 
Literacy and Numeracy and our P7 
pupils had mosty achieved second 
level in Literacy and Numeracy.  
Attainment in literacy and numeracy 
continue to be improvement 
priorities in line with reducing the 
attainment gap.  
 
Teachers have begun to use 
benchmarks to underpin their 
teacher judgement.  
 
Teachers have begun to use 
Highland Literacy to develop Early 
Years and Early Level literacy. 
 
SEAL continues to be used and 
developed to improve numeracy. 
 
Children’s achievement in and out of 
school are celebrated in classes, at 
assemblies and on our achievement 
board. 
  
Children with barriers to learning are 
identified and regularly reviewed. 
Their progress is closely monitored.  
Learners and have IEPs, Personal 
Needs Care Plans and GIRFEC 
reviews when needed. These 
identify short term and long term 

Overall school results in 
literacy, numeracy and health 
and wellbeing show good 
progress and impact of 
improvements.  
 
Data from assessments, along 
with moderated teacher 
judgement informs planning 
and support.  
 
Regular self-evaluations from 
a wide range of evidence- 
pupil focus groups, classroom 
visits, learners work, evidence 
on school website, 
performances.  
 
Minutes of review meetings  
Evaluated IEPs  
 
Developmental Overviews are 
used in ELC 
 
A comprehensive transition 
programme from nursery to 
primary, and, primary to 
secondary in place. 
  
Enhanced transition available 
for pupils who need additional 
support.  
 

Term reports and end of 
year reports 
 
Attainment data  
 
Tracking spreadsheets  
 
ELC development 
overviews  
 
Transition programmes   

Improve use of data 
 
Continue and develop 
moderation activities 
with cluster 
 
Continue involvement 
in the Northern 
Alliance Emergent 
Literacy programme 
and promote strategies 
throughout the school  
 
Continue to develop 
use of SEAL strategies 
to improve attainment 
in numeracy. 
 
Continue to involve 
pupils and seek their 
views. 
 
Track pupil 
achievements in and 
out of school and 
identify gaps and 
skills.  
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targets. All learners are making 
good progress in meeting their 
targets.  
 
Transition for Early Years pupils is 
clearly planned but there are strong 
links with the rest of the school 
throughout the year, with regular 
joint activities, assemblies and staff 
visits. 
 
Transition programme welcomed by 
parents and makes for easy 
transition and quicker start to full 
days. 
 

 

 

Quality Indicators 
from How Good is our 
School?  

How well are you doing?  
What’s working well for your 
children?  

How do you know?  
What evidence do you have 
of positive impact on 
children?  

Hard evidence  What are you going 
to do now?  
What are your 
improvement 
priorities in this 
area?  

How would you 
evaluate this QI 
using the 
HGIOS? six-
point scale  

 
2.2 Curriculum: 
Theme 3 Learning and 
development pathways  
 

 
Pupils are supported in class 
through careful planning of learning 
experiences. Differentiation is 
always carefully considered.  
 
Knowledge of interdisciplinary 
learning is developing with a better 
focus on a rationale for learning and 
consideration of deeper learning 
through a focus on specific Es and 
Os.  
 
Good use of digital technology to 
support pupils’ learning across all 
areas of the curriculum.  
 
 

 
Carefully planned and 
designed curriculum with a 
robust impact on learners and 
measured against 
benchmarks.  
 
Almost all pupils actively 
engaged and learning.  
 
Professional discussion and 
judgements – shown in 
planning, evaluations and ASN 
files  
 
Planning for individuals 
happens as a team approach. 
  

  
Programmes of work 
 
Planning 
 

 
Further embed 
frameworks including 
Education  
Scotland material.  
 
Continue to moderate 
using benchmarks 
across the cluster.  
 
Continue to update 
Curriculum Rationale 
document  
 
Update programme of 
digital learning as per 
revised Es and Os  
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Teachers plan and track using 
progressive curriculum pathways in 
literacy and numeracy. 
 
Curriculum planning takes account 
of national guidance for CfE. Staff 
refer to the Es and Os and are 
beginning to consider the National 
Benchmarks.  
 
Children learn French from P1 
onwards.  
 
Staff work well together to keep the 
curriculum under review and 
refreshed.  
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 5  Factors Influencing the Plan  
 
SCHOOL FACTORS INFLUENCING THE IMPROVEMENT PLAN 
  
AREAS FOR IMPROVEMENT 

Driver  Area of Strength  Areas to Develop  
School Leadership  Leadership and teamwork at all levels  Engagement with implications of governance review.  

Create leadership opportunities for all members of staff 
and pupils. 

Teacher Professionalism  High quality learning and teaching  
High quality learning opportunities that allow learners to 
regularly engage with the wider community  
Learners that are well behaved, motivated and respectful  

To continue engagement with Northern Alliance 
initiatives and developments in literacy. 
Continue to provide opportunities for moderation in 
school and cluster to ensure accurate teacher 
judgement of a level.  
 

Parental Engagement  Ethos - welcoming, friendly and approachable  
A caring and nurturing environment  

Family learning, particularly in literacy and numeracy.  

Assessment of children’s progress  Systems in place for reporting to parents/carers on learners’ 
progress.  
Tracking of literacy and numeracy identifies pupils in need of 
support and further challenge.  

Continue to help children achieve curriculum levels in 
numeracy and literacy.  
Analysis and act on results of SNSA.  
 

School improvement  Staff committed to self-evaluation and their own professional 
development.  

Involve all in reviewing and revising school vision, 
values and aims. 

Performance information  Use of data enables us to target interventions.  Introduce tracking for Health and well being 

 
All staff have taken part in a professional performance review. This allowed staff to speak about their achievements over the year and areas in which they 
wish to develop further.  
Information and feedback on events, visits and other school activities are based on diaries, newsletters to parents and evaluations by pupils, staff and 
parents. Partners are being asked to complete a brief questionnaire on their input and pupil engagement.  
The Parent Council have been asked for their comments and feedback on a variety of new initiatives and developments during the session. 

 
 
 
 
 



LOCAL AUTHORITY FACTORS INFLUENCING THE IMPROVEMENT PLAN  
 
The Schools and Quality Improvement Service Plan for 2019-20 provides information on the main priorities from Children’s Services School and Quality 
Improvement. Some of these priorities will require input from schools.  
Evidence gathered from the Quality Assurance visits by the school’s Quality Improvement Officer further backed up the belief that the school is performing 
well and has the capacity to improve.  
 

 

NATIONAL FACTORS INFLUENCING THE IMPROVEMENT PLAN  
 
The National Improvement Framework (NIF) and The Scottish Attainment Challenge:  
The key priorities within the National Improvement Framework (NIF) are:  
Improvement in attainment, particularly in literacy and numeracy;  
Closing the attainment gap between the most and least disadvantaged children;  

Improvements in children and young people’s health and wellbeing;  

Improvements in employability skills and sustained, positive school leaver destinations for all young people.  
As part of the Education (Scotland Act) 2016, there is a statutory requirement for schools and local authorities to report on aspects of the NIF. 

 

How Good Is Our School, 4th Edition & How Good Is Our Early Learning & Childcare:  
The school will continue to engage with these documents for self-evaluation and self-improvement purposes and in referencing progress in relation to the 
aims and drivers within the NIF. 

 
Tackling Bureaucracy  
Schools need to continue to consider ways of tackling bureaucracy to reduce teacher workload.

 
 
 



 



 

 
 

Strategic Curriculum Plan (Three Years) 

 

 

2019 – 

2020 

To monitor and track pupil progress by trialling SEEMIS Staff will trial SEEMIS monitoring and tracking to decide if 
it is more robust than schools own system. 

To raise achievement in Technology and ICT  
 
 

Given the change of stages rotation will be affected but 
discussion on topics and progress can still take place for 
2020 / 2021. 

To develop Vision, values and aims with all pupils, staff and parents. Everyone will feel involved in process and have ownership 
of VVA. 

To develop Curriculum Rationale Through development of V.V. & A, the curriculum rationale 
will begin to take shape 

To continue to raise attainment in literacy and numeracy Staff will develop use of pathways 

 

2020 - 

2021 

Early Learning and Child Care – 1140hrs  
 

 

To review R.M.E topics and develop pathway of progression 
 

 

To continue to raise attainment in literacy and numeracy  

 

 

2021 - 

2022 

To review Science topics and develop pathway of progression  

To continue to raise attainment in literacy and numeracy  

  



Priority  1  NIF Priority Raising attainment, Closing the gap 
                  NIF Drivers  School Leadership, Teacher Professionalism, Parental Engagement 
                  HGIOS Q.I.2 Leadership of learning, 1.3 Leadership of change 

Target:    For staff, parents, pupils and the community to have ownership of the vision, values and aims, and, for them to underpin the wok of the  
                 school. 

School’s current  position:  Our current vision, values and aims are 8 years old, so they need refreshed with present parents, pupils and staff.  

Desired Outcomes 

That all stakeholders will have 

ownership of the vision, values 

and aims of the school. 

The vision, values and aims 

will be embedded in the work 

of the school. 

Implementation Process (Actions) 

Consider the current strengths and 
challenges of the school (reflecting 
on the school’s self identified 
improvement areas and self 
evaluations) 

Consider our previous Vision and 
values and aims – what worked and 
what benefits have there been? 

Parents, Pupils and staff will be 
involved in identifying and defining 
vision, values and aims for the 
school in individual vision and 
values exercises 

Incorporation of current school 
requirements; NIF 

Merge findings from the individual 
sessions to reach a common and 
shared understanding with pupils 
and staff 

By whom 

F. Marshall and 

staff 

 

 

 

 
 
F. Marshall 
Pupil Council 
Pupils 
Parent Council 
Parents 
 
F. Marshall 

 

F. Marshall & 

staff. 

Time Scale  

Aug – Oct 19 
 
 
 
 
 
 
 
 
 
Nov – Dec 19 
 
 
 
 
 
 
 
 
 
Jan- March 
2020 
 
 

Resources  

Previous audits 

 

 

 

 

 

Questionnaire 

Workshop 

 

 

 

Monitoring  

 

 

  

 

 

 



 

Share results with parents and 
community. 

Embed V.,V. and aims in work of 
school.  

 

 

Pupil Council 

F. Marshall 

 

Staff 

 
April – June 

2020 

 

 

Evaluation:  

End of year audit 

Evidence (How do we know?) 

Parents, pupils and staff will recognise and understand 

Vision, values and aims of school. 

Staff will use them to underpin their planning.  



Priority 2     NIF Priority  Closing the attainment gap in literacy and  To raise attainment in literacy   

                              NIF drivers:  Assessment of children’s progress, School Leadership, Teacher Professionalism, Parental Engagement 
                    HGIOS 4       Q.I. 1.3 Leadership of Change, 2.2 Curriculum, 2.3 Learning, Teaching and Assessment, 2.5 Family Learning,  

                                         2.7 Partnerships, 3.2 Raising Attainment and Achievement 

Target:    To raise attainment in early years literacy  by implementing a research based Emerging Literacy Early Years Programme 

School’s current  position: Head Teacher attended 3rd year of authority led Emerging Literacy Network in association with Northern Alliance and Highland 

Literacy.  Staff have begun to use Highland Literacy website.  

Desired Outcomes 

Early Years staff and Parents will be 
more familiar with the foundation 
skills required for early reading and 
writing, resulting in positive 
destinations and literacy attainment 
in Early Years 
 
Pupils will develop the foundation 
skills required for early reading and 
writing, resulting in positive 
destinations and literacy attainment 
 
Staff will track pupils using the 
developmental continua to ensure 
that individual needs are met.  

 

Implementation Process (Actions) 

To familiarise the Early Years staff with the Highland literacy 
website and to use the Emerging Literacy Audit tool with Early 
years staff as part of ongoing self-evaluation and to choose 
an area to focus on for development 
 
To use ‘Emerging Literacy’ training videos for school CPD 
and for EY staff training 
  
Early Years staff support children to develop early literacy 
skills through play and age appropriate interactions 
 
EY staff will continue to use Developmental Overviews for 3 
and 4 year olds.  
 
Development overviews are analysed at beginning of P1 and 
used for planning next steps. 
 
Trackers in key skill areas are used for on-going learning, 
teaching and assessment. 
 
Family learning opportunities are delivered and attendance 
monitored 
 
Families have access to all information and kept informed of 
children’s progress and how they can be supported. 
 
The school’s approach is discussed with all partners. 

 

 

By whom 

Individual staff 

Class teachers 

Time Scale  

Oct – Dec 

2019 

 

Oct – 

March 

March – 

June 2020 

Ongoing 

June2020 

 

 

 

Oct – Dec 

2019 

Ongoing 

Resources  

Highland Council - 
Emerging Literacy 
Support Resources 
  
 
Whole-day training – 
1 day 
 
CPD 

Monitoring  

Observation 

of class 

lessons and  

Pupil Focus 

1: Do pupils 

have secure 

foundation 

skills in early 

reading and 

writing?  

Pupil Focus 

2: Are pupils 

making 

appropriate 

progress in 

Literacy 

within the 

Early Level 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation:  

Staff are confident using Highland Literacy website and information 
Pupil progress is tracked and monitored 
Parents are informed and involved 

Evidence (How do we know?) 

Improved data results 
Improved partnership working 
Improved Family Interactions 



Priority 3     NIF Priority  Closing the attainment gap in numeracy and  To raise attainment innumeracy   

                              NIF drivers:  Assessment of children’s progress, School Leadership, Teacher Professionalism, Parental Engagement 
                    HGIOS 4       Q.I. 1.3 Leadership of Change, 2.2 Curriculum, 2.3 Learning, Teaching and Assessment, 2.5 Family Learning,  

                                         2.7 Partnerships, 3.2 Raising Attainment and Achievement 

Target:    To raise attainment in early years numeracy  by implementing the Northern Alliance Progression Pathways and Tracking system 

School’s current  position: Staff have attended SEAL trainings 

Desired Outcomes 

Staff will be more familiar with the 
progression pathways and will use it 
for planning and assessing 
 
Staff will track pupils using the Excel 
programme 
 
Staff will meet to moderate and 
discuss   

 

Implementation Process (Actions) 

To familiarise staff with the northern Alliance Numeracy and 
Maths progression framework  
 
To begin to use the pathway for planning and to use the Excel 
programme for tracking 
 
Staff will meet to moderate work to determine levels 
 
Early Years staff support children to develop early numeracy 
and maths skills through play and age appropriate 
interactions 
 
 

 

 

By whom 

Individual staff 

Class teachers 

 

 

EY staff 

Time Scale  

Oct – Dec 

2019 

Oct 2019 

on 

Jan & June 

2020 

March – 

June 2020 

 

Resources  

Northern Alliance 
Numeracy and Maths 
Progression 
  
 
 
CPD 

Monitoring  

Observation 

of class 

lessons and  

Pupil Focus 

1: Do pupils 

have secure 

foundation 

skills in 

number and 

maths  

Pupil Focus 

2: Are pupils 

making 

appropriate 

progress in 

Numeracy 

and Maths at 

all levels. 

 

 



 

Evaluation:  

Courses are stimulating, relevant and enjoyable 
Pupils are engaged and have sense of achievement and success 
Pupil progress is tracked and monitored 
 

Evidence (How do we know?) 

Improved data results 
Technology is well used  

 



 

Priority 4    NIF Priority        Improve employability skills    

                    NIF Driver  Assessment of Children’s Progress, School Improvement, Performance Infromation 

                   HGIOS 4 Q.I.  2.2 Learning pathways and skills for learning  2.3 Planning, tracking and monitoring 

Target:    To review:  our use of digital technology in monitoring and tracking; provide high quality learning experiences  

School’s current  position: For tracking, we have used paper methods that were burdensome, and, one that ticked benchmarks.  We need to 

find something that does not use lots of paper and does not have workload implications. 

We have laptops for 1 between 2 pupils and ipads 1 between 4 but better use could be made of all.    

Desired Outcomes 

Staff will use SEEMIS to record 

tracking in CfE. 

 

All learners are provided with age 

appropriate activities that equip them 

with the skills to use technologies 

safely and appropriately in learning, 

life and work. 

 
All learners are provided with age 
appropriate activities that equip 
them with the skills to use 
technologies safely and 
appropriately in learning, life and 
work.  

 

 

Implementation Process (Actions) 

Identify training and resources implications around SEEMIS.  
 
Trial programme throughout 2019 2020. 
 
 
Develop a pathway which incorporates the National 
benchmarks and ensures progression through early, first and 
second levels.  
 
Identify training and resources implications around the new 
pathways.  
 
Identify staff with relevant skills and knowledge to provide 
staff development in ICT upskilling.  
 
Audit current hardware and software and source new 
resources, equipment and funding.  
 
Engage in professional enquiry to identify good practice 
through using technology to improve learning and teaching.  
 
Implement strategies that are appropriate to our setting.  

By whom 

F. Marshall 

Teaching and 

office Staff  

 

Staff 

 

F. Marshall  

 

F. Marshall  

 

All staff 

 

Time 

Scale  

Oct 19 

Oct – June 

20 

 

Jan – 

March 2020 

 

 

 

 

Aug. 2020 

Resources  

Examples from other 

settings  
 
Staff development 
opportunities 
 
Glow  
 
National 
Improvement Hub  
Enhancing Learning 

and Teaching 

through the use of 

Digital Technology  

Monitorin

g  

Discussions 
with staff and 
pupils  
 
Feedback 
from staff and 
pupils  
 

 

 

  



 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Evaluation:  

Courses are stimulating, relevant and enjoyable 
Pupils are engaged and have sense of achievement and success 
Pupil progress is tracked and monitored 
 

Evidence (How do we know?) 

Improved data results 
Technology is well used  

 

Additional Tasks  

 

 Responsibilities  

 

 
Continue to develop Family Learning opportunities 
 

 

F. Marshall  

Maintain and further develop 1+2 within school  
 

Class teachers  



Collegiate Time 2019/2020 
  

Lunnasting Primary School 
  
Per Week: 
Class Contact                                 22.5 hrs 
Personal Allowance                          7.5 hrs 
Remaining                                        5.0 hrs  
  
                                   TOTAL         35    hrs 
  

Lunnasting Primary School Collegiate Time                         (39x5hrs = 195 hrs) 
  

Staff Meetings:  agendas to be set from matters arising.                        10  X 1.5   hr                                                             15      hrs 
Curriculum Development:  derived from Improvement plan.                  28 X 1.5   hr                                                             42      hrs                                        
Departmental Meetings:  informal and formal throughout school session to discuss curriculum and pupils.                          30      hrs 
Meetings to Support Pupils:  consultation amongst staff and with parents at review meetings.                                            12      hrs   
Preparation of reports:  end of term reports against stated learning objectives at start of term. (1½hr / pupil / term)            48    hrs 
                                         End of year report. (2hr / pupil)                                                                                                         16      hrs 
Parents’ Meetings:  2 evenings in November with timed appointments                                                                                    6      hrs 
                                  1 open evening in June.                                                                                                                            4       hrs               
Review and Development:  Annual meeting to review practice and determine future development needs.                            2       hrs 
Flexibility    tbc                                                                                                                                                                         20       hrs   
                                                                                       
                                                                                                                                                                        TOTAL         195 hrs 
  

 

 

 

 

 

Members of staff who work part time have their own individual agreements. 

 

 


