
 What Difference will this make?  

 

We expect to see a number of benefits from working in these ways but 

it may take a little time to notice them.  

 It is hoped that the priorities will:  

Further  improve attainment in  literacy for  all learners.  

Further improve attainment in numeracy for all learners.  

Continue to provide  targeted interventions for those children who need addi-

tional support. 

 Enhance the life skills of identified learners by providing a range of experi-

ences in and out with school.  

Improve the digital literacy skills of our learners and staff  

Provide learners with high quality  age appropriate activities which equip 

them with the skills to use technology safely and appropriately in learning, life 

and work.   

Provide an Early Years environment that challenges learners and encour-

ages curiosity, independence and creativity  through their play.   

  

 

 

 

 

 

 

 

A full version of the School Improvement Plan/Standards and Quality  

Report is available  from the school office or on the school website :  

http://www.lunnasting.shetland.sch.uk/ 
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School Vision 

We work together so that everyone 

can do their best. 
 

School Aims 

To have: 

A stimulating and well-resourced  

learning environment; 

A challenging and wide ranging curriculum; 

A positive working environment; 

A secure, happy and caring environment; 

Developed children’s abilities to the full; 

Strong positive links with the community. 

Target 4 

To review our use of digital technology in monitoring and tracking, and, 

to provide high quality learning experiences . 

 
Staff are to consider using a management information system called 
SEEMIS to monitor and track pupil progress.  Staff training and resources 
will need to be considered. 
We would hope to trial SEEMIS in 2020. 
We would like to develop a pathway for Digital learning which incorporates 
the National benchmarks and ensures progression through early, first and 
second levels.   This will also mean identifying training and resource implica-
tions.  We will also identify staff with relevant skills and knowledge to provide 
staff development in ICT upskilling.  
We will audit our current hardware and software provision and source fund-
ing to purchase required resources and equipment.  
We will engage in professional enquiry to identify good practice through us-
ing technology to improve learning and teaching, and we will implement strat-
egies that are appropriate to our setting.  



Target 2      

To raise attainment in early years literacy  by implementing a research 

based Emerging Literacy Early Years Programme  

To familiarise the Early Years staff with the Highland literacy website and to 
use the Emerging Literacy Audit tool with Early years staff as part of ongoing 
self-evaluation and to choose an area to focus on for development 
To use ‘Emerging Literacy’ training videos for school CPD and for EY staff 
training 
Early Years staff support children to develop early literacy skills through play 
and age appropriate interactions 
EY staff will continue to use Developmental Overviews for 3 and 4 year olds. 
Development overviews are analysed at beginning of P1 and used for plan-
ning next steps. 
Trackers in key skill areas are used for on-going learning, teaching and as-
sessment. 
Family learning opportunities are delivered and attendance monitored 
Families have access to all information and kept informed of children’s pro-
gress and how they can be supported. 
 

Target 3    
 
To raise attainment in early years numeracy  by implementing the 

Northern Alliance Progression Pathways and Tracking system. 

 
 

All teaching staff need to become familiar with the northern Alliance Numer-
acy and Maths progression framework and then begin to use the pathway 
for planning.  They will also use an Excel programme to track the progress 
of the pupils. 
Staff will meet on a regular basis to moderate the work of the children to 
determine the level they are working at. 
Early Years staff will continue to support children’s  early numeracy and 
maths development through play and age appropriate interactions, using 
the Pathway to inform play and questioning. The children’s progress will 
continue to be monitored on the Developmental pathways but also using the 
Progression pathway. 

Standards and Quality 2018 — 2019 

 

What were our targets last session? 

 

Target  1    

To develop nurturing schools practices to improve the health and well-
being, confidence and resilience of all learners 
 
Good progress was made in this area but will need to be continued. 
The pupil council used the end of year (17 /18) pupil audit to look at ways in 
which bullying within the school could be dealt with.  They worked with Mrs 
Marshall to decide work for pupils and staff.   
As a result, P2 – 7 completed a programme of work based on SHANARRI, 
and, 
Cool in School was used in term 4 to give coping skills and strategies which 
pupils could use and help to set rules for the school 
All the programmes have had some effect on developing confidence and re-
sillence within pupils and given them coping strategies but work will need to 
be ongoing. 

 
 
 

Target  2    

To raise attainment in early years literacy by implementing a research 
based Emerging Literacy Early Years Programme  
 
Good progress has been made in this area 
Staff attended the six twilight sessions, consisting of 2 local area networks, 2 
year group networks and 2 buddy networks, as well as additional twilight 
trainings in Highland Literacy, and, have begun to put into practice and use 
some of the ideas. 
Early Years staff supported children to develop early literacy skills through 
play and age appropriate interactions 
Development overviews for 3s and 4s were used to monitor, track and sup-
port pre-school development. 
Family learning opportunities were offered in nursery with stay and play 
days, and, in school in Our Wonderful Wednesdays 
Families were kept informed of children’s progress from nursery up the 
school and how children could be supported at home. 



Target  3 

To engage families in learning to help support early intervention and 
improving attainment. 
Some progress has been made in this area 
The Parent Council took on the development task of family learning and dis-
cussions on the theme took place 
An audit of our current provision for parental involvement was evaluated 
against QI 2.5 on family learning 
Parents/carers were asked about Family Learning during Parents Evening 
and their suggestions were noted; numeracy, maths and literacy came high 
on the agenda, followed by Internet usage 
Opportunities for parents/carers to be involved in the learning process were 
provided on an informal basis to attract people into the school; our Stay and 
Play days, and, Community Wednesdays, once a term, which included a 
very successful STEM challenge afternoon.   

Improvement Plan 2019 — 2020 

 

Where are we going now? 

 

Target 1     

For staff, parents, pupils and the community to have ownership of the 

vision, values and aims, and, for them to underpin the wok of the 

school. 

We need to consider the current strengths and challenges of the school 
(reflecting on the school’s self identified improvement areas and self evalua-
tions). 
We will then consider our previous Vision and values and aims – what 
worked and what benefits have there been. 
Parents, Pupils and staff will be involved in identifying and defining vision, 
values and aims for the school in individual vision and values exercises. 
Current school requirements, such as the National Improvement Framework, 
Shetland Island Council Children’s Services Vision, values and aims will 
need to be taken into consideration. 
Findings from the individual sessions will be merged, to reach a common and 
shared understanding with pupils and staff, and then, share  with parents and 
community. 
The school vision, values and aims will then be embedded into the work of 

the school. 

 

  


